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1 This paper is the essence of a presentation given to the ASCI Annual Conference, “Reflections and Predictions: 

Governance in an Uncertain World’. Thursday 26th May 2011.  My thanks to Dan Dempsey and John Russell. 
2 The market for PE funds is becoming increasingly competitive making it difficult to simply buy at ‘bargain’ prices 

or below ‘fair value’. 
3 Fama E & M Jensen, “Separation of Ownership and Control”, Journal of Law and Economics, 22 1983 provided 

a useful distinction between decision management, decision control and residual risk bearing.  Decision 

management (initiate and implement) is the role of management, decision control (ratify and monitor) is the role 

of the Board and shareholders focus on diversifying to minimise risk.  See also Brickley, Smith and Zimmerman 

“Designing Organisations to Create Value” McGraw Hill 2003, Ch 12. 
4 Bishop S, P Dodd & R Officer, “Australian Takeovers: The Empirical Evidence”, CIS 1987. 
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5 Brown P & R da Silva Rosa, “Takeovers: who wins”, JASSA, Summer 1997. 

6 See R Bruner, “Applied Mergers & Acquisitions”, Wiley, 2004, Ch 3 for a detailed summary of the empirical 

research. 
7 Casey R, P Dolan & P Dodd, “Takeovers and Corporate Raiders: Empirical Evidence from Extended Event 

Studies”, The Australian Journal of Management, December 1987. 
8 T Walter, Australian Takeovers: capital market efficiency and shareholder risk and return”, The Australian Journal 

of Management, 1987, 9. 
9 Kaplan S & A Schoar, “Private Equity Performance: returns, Persistence and Capital Flows”, Journal of Finance, 

August 2005. 
10 Gadiesch O & H MacArthur, “Memo to the CEO: Lessons from Private Equity any Company Can Use”, Harvard 

Business Press, 2008. 
11 Melbourne Centre for Financial Studies, “Public Companies being taken private:” A research report into private 

equity”, Study commissioned for the Australian Council of Super Investors, August 2009. 
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12 Chen X, J Harford & L Kai, “Monitoring: Which institutions matter?”, Journal of Financial Economics, 86, 2007. 
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13 The list has been derived from various sources including discussions with PE firms, and articles including 

Gadiesch O & H MacArthur, op cit; K Wruck, “Private Equity, Corporate Governance, and the Reinvention of the 

Market for Corporate Control”, Journal of Applied Corporate Finance, Summer 2008, “The Future of Private 

Equity” An interview with Steve Kaplan, Journal of Applied Corporate Finance, Summer 2009, ACFS op. cit. and 

Bruner op. cit. 
14 See Bruner op. cit. Ch 26 for a discussion of some of this evidence. 
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15 Unfortunately I’ve lost the exact source but I recall the sentiments being attributed to Henry Mintzberg. See 

Kaplan S & Beinhocker, “The Real Value of Strategic Planning”, MIT Sloan Management Review, Winter 2003. 
16 Wruck op cit p 11. 
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17 Jensen M & K Murphy, Harvard Business Review, May-June 1990. 
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18 Wruck, op. cit. 
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